Sprint Retrospective Meeting Minutes

Attendees:  Alexander Hued, Nicholas Delgado, Amanda Bustinza
Start time: 8:00 p.m.
End time: 9:00 p.m.

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes, but some tasks took longer than expected due to minor technical challenges
and scheduling conflicts.
e Did we do a good job estimating the points (time required) for each user story?
o Yes, overall our estimations were accurate, but some stories required some
additional time.
e Did each team member work as scheduled?
o Each team member worked according to the schedule.

What went right?
e \We maintained strong communication throughout the sprint and made solid progress on
the prototype. Our meetings were productive, and everyone was adaptable around
scheduling changes.

How to address the issues in the next sprint?
e How to improve the process?
o We will spend more time refining story details during sprint planning and keep
documentation updated to avoid confusion during development.
e How to improve the product?
o We will continue expanding the prototype by refining its design and functionality,
incorporating insights from previous sprints to strengthen the overall user
experience.



